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1 As I mentioned, this is just a sample water 

2 company, and what they do is once the costs are 

3 identified, they assign them to the different 

4 customers, and I guess for the reasoning, you know, 

5 that commercial or industrial users might incur 

6 different costs than, say, the general users. And 

7 this is just an example of how cost of service is 

8 applied by customer class, okay. 

9 COUNCILMEMBER PONTANILLA: One more question. 

10 MS. TAKAKURA: Uh-huh. 

11 COUNCILMEMBER PONTANILLA: So, you know, Maui County's 

12 three different islands, so there'll probably be 

13 different costs for the different islands. 

14 MS. TAKAKURA: Yes, the cost of service, yes. We don't 
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provide water on Lanai. We have about 1,500 

services on Molokai and then most of Maui, not all 

of Maui, but most of Maui, and yes, that is correct, 

water does -- the cost of providing the water is --

it's high on Molokai, yes, that's correct, but you 

don't see that in the rates. Right now we're only 

talking about the costs, yeah. Okay, next slide. 

So based on the cost of service, you can 

figure out how much each customer should be charged, 

okay. And this includes not only the -- the cost 

per thousand gallons, but also the monthly fee. 
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1 Right now we charge about $5.60 per month for a 
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five-eighths-inch meter. So that might change toor 

and any other fees that we might have. What ideally 

would happen is that the rate -- the water rates 

that the customers pay would be as close as possible 

to that actual cost of service r okay. And that's a 

problem that you see not here -- not only here but 

allover the country. Water has historically been 

under priced. People don't realize that water is --

there is costs -- there are costs involved r because 

they don't pay much for itr and a lot of water 

utilities are having to catch up to increase their 

rates so that they do match what the costs are. 

Also r we reviewed the impacts on specific 

customer groups and sub groups. This is where 

economics come in. Because r you know r the amount 

you charge and the impact that it has on customers r 

you know, there is an impactr and do you want that 

impact? So you have to think about what the effects 

are going to be of that rates r and are those effects 

that you want? And can you try to make these rates 

to match your goals so that you can -- they can help 

you to accomplish your goals, and so that's where r 

you know, the policy comes in and the debate comes 

inr and that's where it's really important to get 
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your input. And also checking that revenue 

adequacy, to make sure it does meet what the revenue 

requirements are. 

Now, R.W. Beck's rate-setting philosophy 

incorporates a lot of different things., and I'm just 

going to go through them briefly, and sometimes 

they're not always compatible with each other, and 

what the stakeholders and what the community is 

going to have to do is decide, well, which one is 

our priority? Okay, because what the rates should 

do is they should promote revenue stability so that 

we have a steady flow of income so that we can pay 

our bills, reflect the cost of providing that water, 

make it fair, equitable and non-discriminatory, make 

it easy to understand. Okay, we don't want to have 

too many rate blocks or too many difficult 

calculations, because I do get calls and sometimes I 

have to explain it and it's -- can get hard. Not 

only easy to understand by our customers, but for us 

too so that we can, you know, charge the bills 

correctly. 

We want to have rate continuity. We don't 

want to have big rate fluctuations. And that's why 

it's really good we're doing this now, because you 

probably know our last rate increase was in 2002, 
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and so we're still using the same rates. If we wait 

too long and then we try to do a rate increase, a 

lot of times the rate increase is really high and 

that's -- it's really hard on our customers. So we 

don't want to do that. We don't want to wait too 

long. We want to have the rater you know r be 

steadYr the rate increases. With that last rate 

increaser that was passed in 1997. It was a 

five-year rate scheduler and it was about a 5 

percent increase each year r and we did that in 

house. 

We want it to be based on enterprise fund 

cost accounting r and what that means is enterprise 

fund cost accounting is accounting for the financing 

of services for the general public you know r like 

water service -- where all or most of the costs are 

paid in the form of charges by users of those 

services r you know, like the water bill r okay. We 

also want to promote efficient use of our water and 

to meet our policy objectives. 

OkaYr so this is looking at the rates that we 

have currently. We have three rate blocks. You can 

see zero to 10,000 gallons is $1.42, and then it 

gets more expensive as you use more, and this is to 

promote conservation. We don't want people to use 
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more, unless they have to. Agriculture, however, 

you can see it gets cheaper. Okay, agriculture is 

subsidized, and you'll see that throughout the 

State, and non-potable ag water is the same rate, 

flat rate throughout -- regardless of consumption. 

So that's where we're at right now with the water 

rates here on Maui. 

R.W. Beck, as I mentioned, did water studies 

for the other islands, the other municipalities. In 

Honolulu they found that rate increase was not 

needed because they have large capital reserves, and 

some of the reasons that the money has accumulated 

there is because there's been a lot of regulatory 

delays, they have an engineering shortage, which we 

do too, and just different reasons. So they decided 

that a rate increase was not justifiable there until 

they can spend down some of their capital reserves. 

For the Big Island, they increased their 

rates you can see quite high, I think 28 percent or 

so over a five-year period, and they -- you know, 

you saw in the previous slide that we have three 

blocks. They added a fourth block, and this is just 

like ours; to promote conservation. The County of 

Kauai Department of Water, they had a flat rate of 

like $1.78 or so for a long time. It didn't matter 
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1 how much water you used, you pay the same amount I 

2 but they have changed that to inclining block like 
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we have. And their rate was 32 percent for their 

increase l which is quite high because they didn't 

have a rate increase for so long. They deferred the 

second rate increase because they were starting to 

get that capital accumulation tOOl just like 

Honolulu l because they weren't able to get the CIP 

out for the same reasons. 

Okay. This is for our general use customers I 

because remember we only have two classes I general 

and agriculture. Comparing -- and on the next slide 

you'll see the other two islands. You notice how 

Maui -- our first block is zero to 10. Look at 

Honolulu's. Theirs is a little bit higherl and this 

shows a little bit of a philosophy difference. This 

zero to 10, that's considering maybe 5 / 000 gallons a 

month. That's probably what the minimum that would 

be needed for basic health and safetYI okaYI so 

that's the lowest amount that a person would have to 

pay if they just used the water that they needed. 

Whereas Honolulu l they're looking more at that's 

what average consumption is. And they have 

different reasons forI you know I having this kind of 

schedule. You know l they have a lot more economies 
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1 of scale, so but that just shows a little bit 
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difference in philosophy there. And then those are 

the rates for Hawaii. You can see they have four 

blocks, quite high. And the Department of Water on 

Kauai, three blocks now. 

The next slide -- okay, these show the 

comparison of the blocks, the lowest versus the 

highest rates of the four islands. You can see ours 

are pretty low, very low. Next slide. This is just 

a comparison of water service -- or water rates 

versus other things that we have to pay for, other 

utilities. The three-County average is Honolulu, 

Kauai, and Big Island versus ours. You can see Maui 

is pretty low. And, you know, most people have cell 

phones, that's higher than your water bill too, at 

least $30 a month. 

Okay, next that welre going to be looking at 

is agricultural rates. Those are typically charged 

less than the general rates. Okay, you can see for 

most of us, even for Hawaii, the Big Island, it is 

cheaper than the regular consumption. Here on Maui 

to qualify to be an agricultural customer your land 

must be ag zoned or ag dedicated, and you must show 

proof that youlre agricultural endeavors are for 

commercial purposes. Okay, you canlt just be 
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1 growing things to give to your family or -- you 

2 know, it has to be for commercial purposes to 

3 qualify/ and we do an inspection when the customer 
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signs up. Okay. 

This is not -- this is the water system 

development fee/ the meter fee/ the new meter fee 

for the different islands/ and this isn't under 

question right now. This is just informational to 

see -- to compare the different costs that we have 

on the different islands. Now/ ours just passed in 

June or July of 2002/ so ours are a little bit 

higher than the other ones, but like if you see on 

the footnote for Kauai/ that will probably be 

increasing soon too. On the Big Island they've 

adopted the philosophy that to encourage first 

time home buyers/ you know/ to get their property 

they've made the rate low and then charging higher 

ones for -- as people develop more. And on Oahu/ 

that's just based on a minimum fixture count/ so 

that price will go up as you add more fixtures to 

your house/ okay. And that's just to give you 

some you know, to round out the big picture of 

all the revenue that we get -- collect. 

So we need input/ because we don't want to 

have rates that are dictated by a consultant. You 
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know, it has to come from the community, because 

we're the people that are going to be paying for 

this. We have the stakeholders committee. They'll 

be meeting monthly starting in March. And, you 

know, if the Council Staff want to participate, you 

know, they're welcome to come too. The meetings are 

monthly. It would be good to come to the -- to, you 

know, the meetings on a regular basis, because, you 

know, they'll be talking about different things and 

building up on the information from each meeting. 

So we want to get input on that. That's why we're 

here today, to get your input too. 

We need to make decisions on certain 

financial planning and rate design policies that 

should be incorporated into this study. And, you 

know, those are a lot of different things, you know, 

should ag be subsidized, should there be drought 

pricing, and, you know, a lot of different things 

like that. We want to get the feedback from rate 

payers. You know, so if you hear things from 

constituents, we want to know that too, and, you 

know, going to the meetings. 

Policy issues that are coming up -- and these 

have been faced on the other islands too, you know, 

making sure that there's financial assurance, you 
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1 know, that we do have the money to provide water, 

2 that -- you know, getting the information on the 

3 level of the rate increases, what's acceptable to 
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the community? And agriculture, as I mentioned, it 

is subsidized. Do we want to continue with that? 

And these are policy questions that will have to be 

answered by the community, by the stakeholders 

committee and by the board. And, you know, some of 

these answers will not be easy, okay. I can imagine 

there's going to be a lot of debate. 

Other questions that we have to answer are 

rates by customer class. You know, do we want to 

have a commercial class? Do we want to have an 

industrial? Are we going to keep it general and 

agricultural, and what are the impacts of having 

those rates? Do we want to have surcharges? I 

mean, like I had said, you know r it is more 

expensive to provide water to certain areas, okay. 

Do we want to have costs added onto that? Drought 

rates, you know, we -- when we don't have the 

rainfall, we do have to pump up a lot of water and 

that affects our costs. And also adequate CIP 

funding. We do want to be able to put a little bit 

back into our system. 

So to get all these answers, we'll be working 
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1 with R.W. Beck to gather the information to prepare 

2 the model. We'll be -- they'll be working with us 

3 to develop some financial assumptions and the CIP 

4 funding assumptions. As I said, we need the input 

5 so that we can decide make decisions on these 

6 policy issues, and then R.W. Beck will also be here 

7 meeting with the Council for your input, and then 

8 later on we will be coming back to you for 

9 additional phases of this project to get it done, 

10 okay. 

11 I know this slide says questions and answers. 

12 I may not have answers, but we really want your 

13 questions so that we can get those answers to you. 

14 And that's it. 

15 CHAIR MATEO: Thank you, Jacky. Jacky, what kind of 

16 timetable is the -- that group, what kind of 

17 timetable are they on? 

18 MS. TAKAKURA: They'll be -- the first meeting will be 

19 March -- I believe it's March 19th. It's the third 

20 Thursday of the month. And they'll be meeting 

21 monthly, and the goal is to have something to the 

22 Council I believe by January, and so that the rates 

23 would ideally go into effect with the next fiscal 

24 year, July 2005. 

25 CHAIR MATEO: Okay. Now, I saw the list of --
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1 MS. TAKAKURA: Oh, 2006? I'm sorry, 2006. 

2 CHAIR MATEO: Okay. I saw the list of people who are 

3 going to serve on the stakeholders committee, and I 

4 had just a couple of questions regarding why nobody 

5 from Molokai and Hana also? You know, we're rate 

6 payers too and we're not represented in this 

7 committee. And secondly, was there criteria for the 

8 selection of these individuals? 

9 MS. TAKAKURA: I'll have to ask George. Well, one thing 

10 that's hard about Molokai and Hana is having them 

11 getting here to the meeting would be hard, but I'll 

12 let George answer that. 

13 MR. TENGAN: Addressing your question about people on the 
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stakeholders committee, what we tried to do was look 

at the community and get a good cross section of the 

community. If you notice, we have people from the 

community associations, from the Chamber of 

Commerce, from the Hotel Association, from the 

Contractors Association, and down the line. In 

addressing your question on Molokai, as Jacky 

stated, you know, it's -- it's a logistics kind of 

question, I guess. It's very costly to get somebody 

over from Molokai, and time-wise it would involve a 

lot of time for that member to -- to participate in 

this Committee. If the Council has any suggestions 
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1 as tOt you know t somebody who has the time to attend 

2 these meetings t you know t we would be more than glad 

3 to have that person on the Committee also. 

4 CHAIR MATEO: Okay. Yeah, thank you very much. And just 

5 a side comment t I just think -- you know t I just 

6 think that these communities t you know t they really 

7 got to be -- they really got to be included t and I 

8 can understand that -- the cost factors involved t 

9 but if we're once again talking about a rate that 

10 will be across the board t and especially in an area 

11 whose water rates are normally higher t you know t 

12 they should be I mean we're talking stakeholders. 

13 If that is not a stakeholder t I don't know what is. 

14 SecondlYt some of the individuals listed t it's 

15 really evident that the large water users t like 

16 HC&St Maui Land & Pinet that kind of group is really 

17 not represented -- represented here t so I was just 

18 concerned about the makeup of the committee. 

19 MR. TENGAN: Yeah t as far as Maui Land & Pine and A&B t 

20 they're pretty much surface water users t and we're 

21 basically talking about -- and t you know t they're 

22 primarily the ag users that provide their own water. 

23 In this case here we're looking at water that's 

24 provided by the County. 

25 CHAIR MATEO: Okay. Thank you. Members t any additional 
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1 questions for the Department? Ms. Johnson. 

2 COUNCILMEMBER JOHNSON: I just wanted to make a comment 

3 that I thought this was a very good presentation, 

4 and even though the people that helped to prepare 

5 the PowerPoint or whatever were not here -- I don't 

6 know, maybe you guys did the PowerPoint, but whoever 

7 did it did a good job. 

8 MR. TENGAN: Oh, no, it's the work product of R.W. Beck. 

9 COUNCILMEMBER JOHNSON: And I really appreciate that t and 
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the one point that you made about the different 

water rates, everything is relative. I can remember 

in the u.S. Virgin Islands when we lived on a 

property, we basically did our own water system. We 

had desalination t we had reverse osmosis, we had a 

gray water system, and we had a well -- water t but 

it was slightly saline in content. Our rates for 

the water that we had to pay every month for that 

system were - - and this was a long while ago t so 

you're talking 7 cents a gallon. 

So when you equate that to what I pay let's 

say currentlYt or our association does at - - from 

Kaanapali Water Company, it's 2.49 per thousand. If 

I calculate it out an use that same figure, we were 

paying $170 for every I t OOO gallons of water. So 

it's an economy of scale t but it also depends on 
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1 what kind of services that you want to provide and 

2 how many rate payers are actually in that area to 

3 absorb that cost. So I know it's going to be 

4 challenging, but I wanted to at least just let you 

5 know that I appreciate what you're doing and moving 

6 in this direction for actually trying to track back 

7 the cost of those services to the people that are 

8 using them. Thank you. 

9 MR. TENGAN: Thank you for your comments. 

10 CHAIR MATEO: Thank you. Members, any additional 

11 questions? Mr. Pontanilla. 

12 COUNCILMEMBER PONTANILLA: I think Mr. Tengan answered my 

13 question in regards to the two big agricultural 

14 businesses here on Maui and why they're not on the 

·15 Committee, both HC&S as well as Maui Land & Pine. 

16 CHAIR MATEO: Thank you. Mr. Hokama? 

17 COUNCILMEMBER HOKAMA: No, no, I just was trying to 

18 understand Mr. Pontanilla is asking why big ag users 

19 are not on the stakeholders committee? 

20 CHAIR MATEO: Yeah, that was Mr. Tengan's response. 

21 COUNCILMEMBER HOKAMA: Are there any surface water that 

22 enters the domestic system, Mr. Tengan? 

23 MR. TENGAN: Yes, Upcountry is primarily surface water and 

24 we have a small treatment plant up at our tank site. 

25 COUNCILMEMBER HOKAMA: Like they said, Mr. Pontanilla, 
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1 they can add more people, which -- which might be a 

2 good idea. My questions are relating to money. Is 

3 there a percentage of your total budget or a dollar 

4 amount that you that the Department tries to 

5 maintain as far as its capital reserves, 10 percent 

6 of the total budget amount? Is there a number that 

7 you folks use as far as maintaining a good balance? 

8 MR. TENGAN: In the past we were permitted by statute to 

9 set aside water revenues for CIP reserves. It's my 

10 understanding that we are currently prohibited from 

11 doing that now, so, you know -- but going back to 

12 the past, we weren't working on, you know, setting 

13 aside a certain percentage of our capital budget. 

14 We were -- our goal at the time was to be setting 

15 aside about 15 percent of our revenues to go to the 

16 CIP reserve for replacement projects, but as time 

17 passed on and costs started rising, that amount 

18 couldn't be met. But in answer to your question, my 

19 understanding is we cannot set aside revenues as 

20 a -- as a rainy day fund as it was described to me 

21 and described to the Council earlier in the. year, in 

22 our budget year. 

23 COUNCILMEMBER HOKAMA: Well, yes and no, I would say, you 

24 

25 

know, to your response, Mr. Director. Yes and no, 

because the Charter I believes allows us to create a 
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1 specific capital fund that can be only used for 

2 specific items. So you might want to have your 

3 Corporation Counsel see if we can through ordinance 

4 create a capital reserve fund for your Department, 

5 because I would prefer not to borrow money when we 

6 don't have to borrow the money. And so I'd be very 

7 supportive of helping you see if that would be a 

8 good option for your Department to address future 

9 CIP requests. The capital funding amount that 

10 you say was by State statute, Mr. Director? 

11 MR. TENGAN: Yes. 

12 COUNCILMEMBER HOKAMA: And that statute, what, did it 

13 expire or was it repealed? 

14 MR. TENGAN: I think there was a sunset 

15 COUNCILMEMBER HOKAMA: Provision. 

16 MR. TENGAN: -- provision on that. 

17 COUNCILMEMBER HOKAMA: Is that something you want the 

18 County to consider re-establishing at the State 

19 level to give you that option? 

20 MR. TENGAN: Yes, it would be a definite plus for our CIP 
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planning to be able to -- you know, because our CIP 

runs into a great amount of money, so we need the 

ability to set aside funds on an annual basis so 

that when we have a big CIP coming up, we have the 

funds available for that project, especially if you 
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1 want to go with primarily cash financing, you need 

2 the ability to set aside funds so in the future you 

3 can expend those for those large projects. 

4 COUNCILMEMBER HOKAMA: Right, right, right. Has there 

5 been any comment by management letter or from 

6 recently passed audits stating a concern of the 

7 reserve -- capital reserve fund levels that you're 

8 aware of? 

9 MR. TENGAN: If I can go back as far as 1996 I believe it 

10 was the last time there was any kind of comments 

11 with regard to our fund balance. 

12 COUNCILMEMBER HOKAMA: Too high, not too low r the source 

13 not -- insufficient? 

14 MR. TENGAN: It was kind of puzzling as to how that --

15 that comment came about in the management letter, 

16 because, as you know, the management letter should 

17 be primarily dealing with internal control items, 

18 and to comment on our cash balance certainly, you 

19 know, in my mind anyways, not a -- is not an 

20 internal control matter. It's more a funding and --

21 well, a funding issue. 

22 COUNCILMEMBER HOKAMA: Well, I guess this would be 

23 premature to ask, but the Department has any 

24 position regarding the rates at this time? 

25 MR. TENGAN: You mean the existing rates? 
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1 COUNCILMEMBER HOKAMA: Yes. 

2 MR. TENGAN: Well--

3 COUNCILMEMBER HOKAMA: Is it sufficient for your 

4 requirements to operate and maintain as well as 

5 improve the system? And again, we heard your 

6 comment about the 8 million for pipe replacement and 

7 ability to perform, so ... 

8 MR. TENGAN: With respect to operation and maintenance, we 

9 have sufficient funding right now, and the key issue 

10 is whether we should be setting aside monies, 

11 provided we have the capability to fund our CIP. 

12 COUNCILMEMBER HOKAMA: And my tie in for you, excuse me, 
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Mr. Director, is that with Molokai under State Water 

Commission oversight, if I can use that term, and 

Maui with the lao, I know you mentioned that you had 

some performance measurements to address some of 

those requirements. Financially, do you need more 

ability to perform to improve the status of the 

aquifer various aquifers that the State has 

concern over, whether it be new sources, new source 

development funds, additional monitoring wells, a 

transmission line, distribution capabilities, 

Federal Safe Drinking Water Requirements, whatever 

they be as it relates to this water rate 

consideration? 
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1 MR. TENGAN: As I stated earlier, you know, we have -- or 

2 appear to have adequate funding for operation and 

3 maintenance. I don't know how much longer we can 

4 continue on that basis, you know, without any rate 

5 increase, and that's why we need to take a look at 

6 this rate starting -- that's why we need to have it 

7 done, but I anticipate at some point in the very 

8 near future we won't be able to set aside monies 

9 from our water revenues to fund replacement 

10 projects. With regard to lao and designation of the 

11 aquifer, for the immediate future we have sufficient 

12 funding to take care of a couple of projects we have 

13 ongoing to increase our source capabilities, but for 

14 the longer term solution, we will be needing, you 

15 know, more CIP monies. 

16 COUNCILMEMBER HOKAMA: Since you mention -- if I may, 

17 Chairman, please. Yeah, thank you. 

18 CHAIR MATEO: Sure. 

19 COUNCILMEMBER HOKAMA: You just mentioned to the Committee 

20 right now that -- your inability to satisfy the 

21 portion of your rate fees revenue for capital. 

22 MR. TENGAN: Right. 

23 COUNCILMEMBER HOKAMA: Okay. So what does that mean as 

24 

25 

far as your revenue source to do those projects, 

Mr. Director? You're going to ask Council for 
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1 regular general fun~ appropriation? I mean, how --

2 what does the Department do to mitigate not having 

3 that source? 

4 MR. TENGAN: That's why we need to have this study done to 

5 see, you know, what the rates should be to cover our 

6 replacement costs, and I think what the study is 

7 going to be addressing also is the ability of the 

8 customers to pay, and I guess on the political arena 

9 what would be acceptable to your constituents. 

10 COUNCILMEMBER HOKAMA: Well, that's an interesting 

11 question, because while maybe some of them may not 

12 want to pay for the water system to their house, you 

13 know, I mean, if you every day go to the store you 

14 see people buying -- paying unbelievable amounts for 

15 bottled water, and if you project that out per the 

16 thousand use, you know how much they're paying for 

17 bottled water. So it's going to be one interesting 

18 finding I think that your -- the Committee's going 

19 to bring back for additional consideration. 

20 My other concern would be is this water rate 

21 study based on maintaining the status quo of the 

22 system and the direction it currently is in, versus 

23 another -- another way to operate the system? 

24 MR. TENGAN: Well, it's--

25 COUNCILMEMBER HOKAMA: Right now we have a segregated 
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1 water system. Certain components of the system only 

2 can service certain areas! and we don't have an 

3 integrated system where we can put -- transmit water 

4 to where we need to and set the rates according to 

5 the cost! as Jacky pointed out. So is that part of 

6 the study, to see if an option of a total integrated 

7 water system where we transmit water to where we 

8 need it! regardless of source site! and the ability 

9 to pay for that type of system? 

10 MR. TENGAN: I don't -- I don't know that that's been 

11 thought of as part of the scope of the project, but 

12 this is why we're before the Council. You know, 

13 we'd like to receive input from the Council as to 

14 what this study should incorporate, and I guess I 

15 wanted to -- to express through the Committee Chair 

16 that the consultants and the Department would 

17 welcome comments and input from the Council members, 

18 if we could have those in writing so we could 

19 forward them to the to the rate consultants for 

20 them to take a look at it. 

21 COUNCILMEMBER HOKAMA: I thank you, Mr. Director. 

22 

23 

24 

25 

Chairman, I would ask that those kind of 

considerations be included, to explore at least, and 

if it, you know, pans out, it's not feasible, or 

makes no sense, you know, at least we would have a 
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1 finding to support that position. And my concern, 

2 again, Chairman, is if we're going to ask General 

3 Fund consideration to pay some of the 

4 Department's you know, its head pops up 

5 periodically on a cycle, but if the issue is we 

6 don't want water from point A to be able to go to 

7 point B because the source is in point A, then how 

8 can we ask the people in point B to pay for the 

9 improvement in point A, since they don't get the 

10 benefit? And so it becomes a policy and 

11 philosophical concern, Chairman, that I think we 

12 need to explore. Since we're going to do it, you 

13 know, I would hope the parameters of the study would 

14 be able to look at, even if it's kind of farfetched, 

15 see if it's a reasonable consideration and whether 

16 or not we should move in that new direction. 

17 CHAIR MATEO: Thank you, Mr. Hokama. Point well taken. 

18 

19 

20 

21 

22 

23 

24 

25 

And just to provide additional information, we do 

have the opportunity of being direct participants in 

the stakeholders committee as well, so at this 

particular point we will be recognizing an 

individual to participate in the process, and if 

there would be no objections, my -- by the body, the 

Chair will be approaching individual members to 

check their interest and gauge their interest in 
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1 being available to serve on this particular 

2 committee r only because it meets for once a month --

3 Mr. Tengan r once a month for up to three hours r SOr 

4 you know r individual's calendars need to ber you 

5 know r taken a look at. And by us -- by our direct 

6 participation r we will be able to address, you know r 

7 concerns that Mr. Hokama has brought up directly as 

8 well. 

9 COUNCILMEMBER HOKAMA: Chairman. 

10 CHAIR MATEO: Yeah. 

11 COUNCILMEMBER HOKAMA: One last question for Mr. Tengan r 

12 please. 

13 CHAIR MATEO: Surer go ahead. 

14 COUNCILMEMBER HOKAMA: And I'm sorry I keep harping on 

15 this money thing. Has the Department ever thought 

16 or is part of this rate consideration also looking 

17 at the opportunity to see if special revenue purpose 

18 bonds from the State can address some of your 

19 requirements for financing? 

20 MR. TENGAN: NOr but that's something we can take a look 

21 at. 

22 COUNCILMEMBER HOKAMA: OkaYI thank you. I would 

23 

24 

25 

appreciate it if you would look at that also r 

because I think we may possibly besides the SRF 

type of loans r you know r the Constitution in '78 

RALPH ROSENBERG COURT REPORTERS r INC. 
(808) 524-2090 



WR 2/4/04 101 

1 provides this mechanism to allow for utilities 

2 and -- such as our Board of Water -- Department of 

3 Water Supply to use that avenue of another financing 

4 mechanism, Chairman. 

5 CHAIR MATEO: I agree. Thank you, Mr. Hokama. Members, 

6 any additional questions? No? 

7 MR. TENGAN: Mr. Chair. 

8 CHAIR MATEO: Yes, Mr. Tengan. 

9 MR. TENGAN: If I may mention, we plan to have the 

10 stakeholder committee meetings one week before our 

11 board meetings. Our board meetings are regularly 

12 scheduled on the fourth Tuesday -- Thursday of every 

13 month, so that might be consideration for anybody 

14 who would be looking at serving on the committee. 

15 CHAIR MATEO: Yeah, Mr. Tengan, first the first and 

16 third weeks of every month is this Council's 

17 committee weeki so if it's scheduled during one of 

18 those weeks, we will not be able to participate 

19 directly. However, you know, there is a possibility 

20 of Staff being able to participate. 

21 MR. TENGAN: Maybe we can take a look at scheduling the 

22 meetings on the -- on the fourth week of every month 

23 on either Monday or Tuesday. SOl yeah, I'll take a 

24 look at that and work with you on that scheduling. 

25 CHAIR MATEO: Thank you l Mr. Tengan. Members, if there's 
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1 no more -- no more questions for the Department, 

2 this completes our agenda for the day, and if -- are 

3 there any announcements? Yeah, we're going --

4 COUNCILMEMBER HOKAMA: One quick one, real quick one. 

5 CHAIR MATEO: Go ahead, go ahead. 

6 COUNCILMEMBER HOKAMA: George, one quick one. The State 

7 is looking at giving -- providing funding to do some 

8 agricultural I guess water distribution for 

9 Upcountry. I guess the legislature is considering 

10 putting some sort of funding to assist the Upcountry 

11 farmers or what not. What role does your Department 

12 have, and if it's connected to your system, is those 

13 numbers of improvements somehow calculated into the 

14 depreciation or recovery of a cost in the rates 

15 considered? 

16 MR. TENGAN: No, and the reason why they wouldn't be 

17 

18 

19 

20 

21 

22 

23 

24 

25 

included is because that system is going to be owned 

by the State. The board several years ago entered 

into an agreement with the State Department of 

Agriculture to operate and maintain that water 

system, with our cost being reimbursed by the State. 

There might be an impact that line -- that line 

might have on us, and that would be that the 

existing ag users on our -- in the Upcountry area 

will transfer onto that dual ag line for irrigation 
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1 purposes, so there could be a minor impact on our 

2 revenues. 

3 COUNCILMEMBER HOKAMA: But a positive impact on your 

4 potable water. 

5 MR. TENGAN: What's that? 

6 COUNCILMEMBER HOKAMA: Yeah, you might have a negative 

7 impact on the revenue side, but you may have an 

8 advantage -- a small advantage on the relief of 

9 demand on your potable water --

10 MR. TENGAN: Right. 

11 COUNCILMEMBER HOKAMA: -- that the ag lot farmers --

12 MR. TENGAN: The operational cost, right. 

13 COUNCILMEMBER HOKAMA: Okay. 

14 MR. TENGAN: Because right now we're treating the water 

15 that goes onto the crops. 

16 COUNCILMEMBER HOKAMA: Thank you. 

17 CHAIR MATEO: Thank you, Mr. Hokama. If there are no 

18 objections, we will defer this item. 

19 COUNCIL MEMBERS: No objections. 

20 COUNCIL MEMBERS VOICED NO OBJECTIONS (Excused: RC, DPK, 
WKN, CT). 

21 
ACTION: DEFER pending further discussion. 

22 

23 CHAIR MATEO: Thank you. Are there any announcements by 

24 

25 

the members? Hearing none, Water Resources 

Committee meeting for February 4th, 2004 --
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1 MR. TENGAN: Mr. Chair, may I make just one more 

2 statement, please? 

3 CHAIR MATEO: Right in time. Mr. Tengan. 

4 MR. TENGAN: In this year's budget we've been able to only 

5 fund Phase I of the rate study, and I just wanted to 

6 inform the Committee and Council members that we 

7 will be coming before the Council with a 

8 communication through the Chair's office for 

9 additional funding to fund Phase II and III of the 

10 rate study, and that's going to be about $160,000 

11 more. 

12 CHAIR MATEO: Thank you very much. And, Mr. Tengan, thank 

13 you very much for, you know, all the information you 

14 provided us this morning, along with your Staff 

15 people. Members, this meeting is adjourned. 

16 (Gavel) . 

17 ADJOURN: 12: 02 p.m. 

18 

19 

20 

21 

22 

23 

24 

25 
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